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Project Goals

Data structures support Youth Development Model
Support Multidisciplinary Team Approach

Support Research and Evaluation

Offer a flexible, adaptable System

Foster wider adoption



Youth Development Data
§trggtgrg

Client oriented and not just case oriented
Multiple cases open at once

Positive Youth Developm:
Data

Track family, personal
relationships

Long term youth databas
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Youth-Centered data model

YAP Data Structure rev 6/12/09
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Team Collaboration

- ——————————0———/"7]
Client represented by team

Legal “run sheet” generalized to officewide
activities log and calendar

Document Repository

Use of categories and tags to support
collaboration



Multidisciplinary Team
i

A Web Page
<] d> X {} {http://
Home
Start a new client TRIS by YAP
Log/Schedule an event
New general message/event
Reports and Lists
Reports and Lists Schedule for 9/13/09 News Feeds
My agend today FEB 2008 o]
 for Cecely-DJC ":‘:::? = Legal News
My week Kath-School Meeting - . Comm v. Dohan
hold Susan-Client Interview 01N e -more-
Ziyad-out of office 44yt N R
My profile ya LR TED)

; Bryna-TEAM meeting Psych
STt efc. New study says...
Admin page -more -

Eogoute oo ool 1 ot

Education

Baez, Manuel 1 — i BPS remapping zones
DeSantis, Jane

Greene, Chris — event/message log / run sheet

Morgan, Ralph

Ramirez, Betina

Robinson, Curtis

Smith, Tiffany
Advanced client search




Client and Team Centered
-

A Web Page

<3 C> X Q {hitp:// | @

— Client header info

— Left Nav: client list, etc

— case list client links:

_ . Edit client info
case list, people list, :/ s

docs, and event log rows Add new case

. each include l!hk foopen ___| add person

— doc list details . 1 post new doc
print run sheet
SRl log an event

— people of inferest

— client event/message log / run sheet




Supporting Research

- 000000/
Researchers equal part of design team
From demographics to PYD data collection

Use of categories, sub-categories to
facilitate complex data collection



Using the calendar...

TRIS-Client Selection basic layout Runsheet
[ https://www 1ris.net/ jad/yap/zhopkins/bushgeorge /runsheet

Calendar Add an Event il
| Add | View | © Add to my calendar only

E @ O Add to my calendar & office calendar
[category ] -

Office Event Magistrate's Hearing Adjudicated Competent e == =
Court Event Arraignment Adjudicated Not competent mzu e il F
double-click, ENTER or F2 to edit  PTC/H Ne Finding/Continued
Client Contact Discovery Motions
Collateral Contact Competency Hearing
— Team Contact Motion to Suppress =

Psychologist Identification
FCM etc.
ete.

| George Bush IV] | Case 1 iv] | Dorchester Juv Ct I"l
Email Alert

- Groups Name — Staff




Flexible Adaptable System
]
Categories defined by staff
Workflow pushed into activity log
Document templating system



Document templates
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George Bush] 7/4/94, 15 ymrsllZS Pruned Lane]l)allns, ™ 12345]61?-123-4(:73 IM

Document Management

Create Upload List — Create template
| categary [¥]| [name type]

oo b

Browse for file Upload
%

Category Type
Court Forms Investigator | Save as draft I : o
Court Mations-funds Interpreter e
Court Motions-discovery Psychologist doct
Court Motions-evidentiary Social Worker lette
Court Motions-other Forensic Expert F
Letters Other [ Print document
FCM report ]
Psychalogist Report B4 Enter in run sheet
BSEA O email o enter address
efc O enter nickname for file
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Foster adoption

Build multiple “office” concept into clients,
staff

Embed Youth Development model...

...leave details to customization and
configuration

Code base sharable

Compartmentalize Comm of Mass specific
features

Either open source of social entrepreneurial
model



tive

What should be sharedh Xt

- 000000/
Open Source Code
Application Programming Interfaces (API)
Shared categories and templates
Share news feed s
Shared aggregate dat
Social enterprise

Photo: http://www.flickr.com/photos/sally 12/
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